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\.J Our Vision & Mission

Mission:

To lead the planning, development and support for high quality,
innovative and accountable mental health and addiction services and
strategies so that all Montgomery County residents achieve wellness.

Vision:
Montgomery County ADAMHS promotes wellness and recovery that

reinforces and sustains healthy individuals, families, and communities
that are free from stigma related to mental illness and addictions.



ORC Ch. 340.03 (A)(11)
Continuum of Care

Establish, to the extent resources are available, the following addiction
& mental health services including:
* Emergency Services & Crisis Intervention
Mental Health & Substance Use Disorder Outpatient Services
Clinically Managed Substance Use Disorder Residential Treatment
Substance Use Disorder Partial Hospitalization
* Substance Use Disorder Withdrawal management
* Recovery and other related supports

* Effective 9/15/2016 (ORC Ch. 340.033) An array of treatment & support
services for all levels of opioid & co-occurring drug addiction

*American Society of Addiction Medicine



\'J Collaboration: Funding

Where does the money come from?/

"/

s

HONTGONERY
Ohio Federal Funding Grant Funding Budget

Montgomery County

Montgomery County  Tax Fundingis given by Federal Government Federal/State and local $41 Million
Human Services Levy the state to fund treat Programs provide Grants are provided for
Dollars. Mental Health and funding through taxes. specific programs.

Addiction.



\.J Licensure & Accreditation Requirement

Agencies requesting funding must meet at least one of the following:

* OhioMHAS licensure/certification for requested services

e National Accreditation (JCAHO, CARF, COA) for requested services



\.J Fiscal Requirements

Financial/Insurance

* Financial Audits
* Requires upload of most recent audit

Insurance
* Will require updated policies prior to contract approval

Accounting System

Property/Procurement Standards

Key Performance Indicators

No changes to Sliding Fee Scale for CY19

Year-end Close Out: Final billing due 30 days after close of contract year.



\.J About the Project:

Population:

Male and Female youth, between the ages of 12 and 17.9 years of age.
Youth will be referred to the facility by Montgomery County Juvenile
Court or the Montgomery County Children Services Division.

American Society of Addiction Medicine (ASAM) Level of Care:

Level 3.5 Clinically Managed Medium Intensity Residential Treatment —
Co-Occurring Enhanced program



\.J About the Project:

Facility Operations (4 - 10 bed units for up to 40 beds):

a) ODIJES certified residential facility (group home): Currently operates
as Nicholas Center (Montgomery County Juvenile Court) 7-10 male
beds, average length of stay is 6-9 months and is dependent on
individual progress and needs.

b) Substance Use Disorder Unit: ASAM Level 3.5 Clinically Managed
Medium Intensity Residential Treatment — 6-10 male & 5-10 female
beds. These two units will provide both SUD & MH treatment with a
maximum stay of 45 days

c) Children Services Division Unit — ASAM Level 3.5 Clinically Managed
Medium Intensity Residential Treatment — 7-10 males, average
length of stay is 6-9 months but may vary based on individual needs



\.J About the Project:

Treatment Staffing Requirements: pg. 3 & 4 in Guidelines document

Reimbursement: Agency must have the ability to bill private & public
insurance

Records & Billing System: Provider must have an established Electronic
Health Record System with ability to bill electronically

Care Coordination: Provider will show ability to develop and
implementation multi-agency care treatment plans. Provider will
submit progress reports as negotiated by the parties for each child



O
u ADAMHS Quality Improvement Requirements

Quarterly Ql reporting
 Qutcomes jointly agreed upon through the AFF process by ADAMHS and the

contracting agency;
* Submitted no-later than one month after the completion of the previous

fiscal quarter;
* Must submit through web-based Survey Monkey portal.

Agency reviews
* Levy funded services;
At minimum bi-annually



w ADAMHS Quality Improvement Requirements

NEW CY19
E-Basis Perception of Care and Basis-24

* Distribute survey link throughout agency;

* E-Basis - 8% to 10% submission rate standard of
active staff per quarter;

* Perception of Care: 8% - 10% submission rate
standard of active clientele and case closures
combined per quarter;

* Anticipated go-live date of March 1, 2019

* Currently starting three phased group beta-
testing



Availability & Length of Funding

* ADAMHS will provide funding on a cost reimbursement basis up to $300,000
per year to allow the successful applicant to:

* Provide services to youth who are not Medicaid eligible and will be
reimbursed on a fee for service, claims basis through GOSH, ADAMHS

electronic billing system

* Provide non Medicaid eligible treatment and/or recovery support
services,

* Coverage for 24/7 staffing, and

* For the first year of the grant one time administrative staff costs for up
to first 3 months of the contract until program is fully operational.

» Selected proposals may be funded up to 12 months. Agreements may begin
as early as April 15, 2019. Limited administrative staff (project director) need
to be in place no later than April 15, 2019. Services must start May 1, 2019.



\.J Online Portal Access

 Website: https://apps.mcadamhs.org/

* How to Create a Log In

* How the portal works

* Adding a new service (under Service Plan tab)
* Adding a new program (under Programs tab)

* How to submit an application
* REMEMBER to electronically sign under the “Finalize” tab

* How to print an application, once it is submitted


https://apps.mcadamhs.org/

\.J NRTC Application Important Dates

* Thursday, February 7: Request a Login at https://apps.mcadamhs.org/

* Thursday, February 7: Portal is live

* Friday, February 15 @ 5 pm EST: Deadline for Questions; FAQ will be posted
at https://apps.mcadamhs.org/

* Friday, March 1 @ 5 pm EST - Application for Funding submissions due

* Monday, April 15 — Notice of Award


https://apps.mcadamhs.org/
https://apps.mcadamhs.org/

\.J Where to Direct Questions

* FAQ & PowerPoint will be posted at https://apps.mcadamhs.org/

* Portal Access Questions: Fred Tatum ftatum@mcadamhs.org or
443.0416 x106

* Fiscal Questions: Doug Thompson dthompson@mcadamhs.org or
853.4310

* Programmatic Questions: Jodi Long, jlong@mcadamhs.org or 853.4331



https://apps.mcadamhs.org/
mailto:ftatum@mcadamhs.org
mailto:dthompson@mcadamhs.org
mailto:jlong@mcadamhs.org

Questions & Answers



